RAPORT DE SPECIALITATE

la proiectul de hotarare privind modificarea si completarea Organi

si Statului de functii al Teatrului ,,Toma Caragiu” Ploiesti

Intrarea in vigoare a Legii nr. 353/3.12.2007 pentru aprobarea Ordonantei de
Guvern nr. 21/31.01.2007 - privind institutiile $i companiile de spectacole sau concerte,
precum si desfasurarea activitatii de impresariat artistic, necesita o noua organizare a
activitatii manageriale, in cadrul Teatrului ,,Toma Caragiu” Ploiesti.
Fata de cele prezentate mai sus, avind in vedere aceste prevederi legale
solicitam:
a) Infiintarea a patru posturi de:
macheor-peruchier — studii generale/medii, treapta profesionala I sectia Revista,
munecitor manuitor decor — studii generale/medii, treapta profesionala I sectia
Papusi,
- muncitor calificat — electrician - studii generale/medii, treapta profesionala I
compartiment Administrativ,
- pompier — studii generale/medii, treapta profesionala [ compartiment
Administrativ,
b) transformarea a doua posturi:
- din actor - studii superioare grad profesional IA in regizor artistic - studii
superioare grad profesional I sectia Drama,
- din actor manuitor - studii medii treapta profesionala T in actor - studii superioare
grad prolesional [ sectia Papusi

In consecinta propunem modificarea si completarea Organigramei si Statului de
Functii al Teatrului ,,Toma Caragiu” Ploiesti.

Directia resurse umane, Directia Administratie Publica,
relatil cu publicul Juridic, relatii cu publicul
Director Directgr
Corina Ele%du Luminita Cz‘abm'ﬁ
iy, HV




ROMANIA
JUDETUL PRAHOVA
PRIMARIA MUNICIPIULUI PLOIESTI

EXPUNERE DE MOTIVE

la proiectul de hotarare privind modificarea si completarea Organigramei

si Statului de functii al Teatrului ,,Toma Caragiu” Ploiesti

Intrarea in vigoare a Legii nr. 353/3.12.2007 pentru aprobarea Ordonantei de Guvern
nr. 21/31.01.2007 - privind institutiile §i companiile de spectacole sau concerte, precum si
desfagurarea activitatil de impresariat artistic, a necesitat o noua organizare a activitatii
manageriale in cadrul Teatrului ,,Toma Caragiu” Ploiesti, fiind necesara modificarea si
completarea Organigramei si Statului de functii.

Prin raportul de specialitate, se motiveaza intemeiat modificarea si completarea
Organigramei si Statului de Functii.

Tinand cont de cele mentionate mai sus, propun analizarea si aprobarea formei actuale

a Organigramei si Statului de Functii al Teatrului ,,Toma Caragiu” Ploiesti.

_ PRIMAR,

] Emil Calota
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| FORMATIE MAESTRI SUNET- LUMINA (4)

| FORMATIE MANUITORI DECOR {1+7=3) |

| FORMATIE RECUZITERI (1+1=2) |

FORM COSTUMIERE PERUCHERIE(142=3)

| FORM MAESTRI SUNET-LUMINA (1+3=4) |

| FORMATIE MANUITOR! DECOR (1+4=5) |

| AT CROIT FEMEI (1+3=4) |

DIRECTOR
GENERAL
(1+194=193)

[AT CROIT BARBATI(1+2=3) |

| &7 crROIT PAPUSI (1+1=7) |

| ATELIER TAPITERIE () |

| AT TAMPLARIE (1+3=4) |

FORM COSTUMIERE PERUCHERIE(1+2=3)

| FORM MAESTRI SUNET-LUMINA (1+1=2) |

FORM BUTAFORIE MANUITORI DECOR,

COSTUME (1+5=5)

| ATELIER MECANIC (1+1=2)]
2 [FINANCIAR-CONT, MAGAZIE, CASIERIE() |
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|[RESURSE UMANE (1+3=4) |
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CONTABIL SEF,
Gabriela Alexe

RESURSE UMANE,
Stefanov Eugenia



TEATRUL "TOMA CARAGIU"
PLOIESTI

ANEXA NR.%_ LA HOTARAREA
CONSILIULUI LOCAL AL MUN. PLOIESTI

NR. § /i

STAT FUNCTI
pe anul 2008

FUNCTIA DE EXECUTIE/
CONDUCERE

PERSONAL CONDUCERE

STUBI

GRAD |TREAPTA
PROF. PROF.

NUMAR

POSTURI

Consultant artistic / Director general
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Actor

Actor

Actor

Maestru balet - dans

Sufleur

Sufleur

R_Evgizor scena

Regiznr sCcena

Artist plastic
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Maestru lumini
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44 |Maestru lumini G 1
45 [Maestru sunet M 1
48 |Maestru sunet G 1
Subtotal
FORMATIE MANUITORI DECOR
47  |Muncitor manuitor décor [ sef i ] 1 1
48 |Muncitor manuitor décor M 1 1
49 |Muncitor manuitor décor M 1 1
50 |Muncitor manuitor décor M 1 1
51 |Muncitor manuitor décor M 1 1
52 |Muncitor manuitor décor G 1 1
53  |Muncitor manuitor décor G 1 1
54  |Muncitor manuitor décor G 1 1
Subtotal 8
FORMATIE RECUZITERI
55 |Muncitor - recuziter / sef formatie M 1 1
56 |Muncitor - recuziter M 1 1
Subtotal 2|
FORMATIE COSTUMIERE PERUCHERIE
57 |Muncitor - costumiera / sef formatie G 1 1
58 |Muncitor - costumiera G 1 1
59 |Machiocr - peruchier M 1 1
Subtotal 3
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REVIE L8

1A

Pictor scenograf _

62

Dirijor
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Actor
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Actor
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Actor
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Actor
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Actor

68

Solist instrumentist

69

Solist vocal
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Solist vocal

71

Solist vocal

72

Solist vocal

73

Solist vocal

74

Solist vocal

75

Solist vocal

76

Instrumentist activitate solistica

7

Instrumentist activitate solistica

78

Instrumentist activitate solistica

79

Instrumentist activitate solistica

30

Instrumentist

a1

Instrumentist

82

Instrumentist

83

Balerina

84

Balerina activitate solistica

85

Balerina activitate solistica

86

Balerina activitate solistic3

87

Balerin solistica

a8

Balerina
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Balerina

Balerina activitate solistica

9

Balerin

82

Balerin
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93

Regizor scena

94

Regizor scena
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Subtotal

TEHNIC REVISTA

FORMATIE MAESTRI SUNET- LUMINA
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Maestru lumini / sef formatie
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Maestru lumim
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Maestru sunet
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Maestru sunet
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FORMATIE MANUITORI DECOR

99

Muncitor manuitor décor [ sef formatid

100

Muncitor manuitor décor

101

Muncitor manuitor décor
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Muncitor manuitor décor

103

Muncitor manuitor décor
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FORMATIE COSTUMIERE PERUCHERIE

104

Muncitor - costumiera / sef formatie

105

Muncitor - costumiera

—
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Machior - peruchier
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Subtotal
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107

108

PAPUSI

Artist plastic

108

Actor manuitor papusi

110

Actor manuitor papusi

111

Actor manuitor papusi

112

Actor manuitor papusi

113

Actor manuitor papusi

114

Actor
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115

Actor manuitor papusi

116

Actor manuitor papusi

117

Actor manuitor papusi

118

Actor manuitor papusi

119

Actor manuitor papusi

120

Actor manuitor papusi

121

Actor manuitor papusi

122

Sculptor papusi
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Regizor scena

Subtotal
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TEHNIC PAPUSI

FORMATIE MAESTRI SUNET- LUMINA

124

Maestru lumini / sef formatie

125

Maestru sunet
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Subtotal
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FORMATIE BUTAFORIE, MANUITORI DECOR, COSTUME PAPUSI

126

Muncitor - butafor | sef formatie

1

127

Muncitor manuitor décor

128

Muncitor manuitor décor
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129

Muncitor manuitor décor

130

Muncitor manuitor décor

131

Muncitor - costumiera
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Subtotal |

132

SECRETARIAT LITERAR, MUZICAL, DOCUMENTARE ARTISTICA

133

.1

Secretar literar

134

Secretar literar

135

Secretar public relations

1
1
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136

Referent
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Subtotal

137 |i

PRODUCTIE
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1A

ATELIER CROITORIE FEMEI

138

Muncitor - croitor costume [ sef formal

139

Muncitor - croitor costume
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Muncitor - croitor costume

141

Muncitor - croitor costume
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ATELIER CROITORIE BARBATI

142

Muncitor - croitor costume /| sef formal

143

Muncitor - croitor costume

144

Muncitor - croitor costume
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ATELIER CROITORIE PAPUSI

145

Muncitor - croitor costume [ sef formal

146

Muncitor - croitor costume

Subtotal
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ATELIER TAPITERIE

147

Muncitor - tapiter

148

Muncitor - tapiter

Subtotal
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ATELIER TAMPLARIE

148

Muncitor - tamplar / sef formatie

150

Muncitor - tamplar

151

Muncitor - tamplar

152

Muncitor - tamplar
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ATELIER MECANIC

153

Muncitor - Lacatus mecanic / sef form|
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Muncitor - lacatus mecanic
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Subtotal

OFICIUL JURIDIC - CONTENCIOS

155

Consilier juridic

1A

Subtotal

ACHIZITII PUBLICE

156

Economist

1A

157

Referent - achizitii

1A

158

Referent - mercelog
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Subtotal
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PERSONAL CONDUCERE

159

Economist / Director adjunct

1A
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160

Economist / Contabil sef

1A

Subtotal
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FINANCIAR CONTABILITATE, MAGAZIE, CASIERIE

161

Referent - economist

1A

162

Economist-evidenta gest costume-déqg

1A

163

Referent

1A
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Referent - evid.obiecte inv,mat consun
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Referent - casier

1A
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Referent - magazioner

1A

167

Referent
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Subtotal

RESURSE UMANE

168
169

1A

Economist salarii

1A

170

Referent
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Referent - secretariat
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Subtotal
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173

ORGANIZARE, DIFUZARE, POPULARIZARE SPECTACO

1A

1A

174

Referent organizare spectacole

1A

175

Referent organizare spectacole

1A

176

Referent organizare spectacole

1A

177

Referent organizare spectacole
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179

ontrnli!el:e T

Q0
-

130

Supraveghetor sala

181

Supraveghetor sala

182

Supraveghetor sala

183

Supraveghetor sala

184

Supraveghetor sala

185

Supraveghetor sala

186

Garderobier

187

Plasator sala spectacol

188

Plasator sala spectacol

189

Muncitor calificat - mecanic intretinere
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Muncitor calificat - mecanic
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Muncitor calificat - electrician
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FORMATIE TRANSPORT

193

Muncitor calificat - sofer [ sef formatie

194

Muncitor calificat - sofer
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Muncitor calificat - sofer
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Subtotal

TOTAL GENERAL
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CONSILIUL LOCAL AL MUNICIPIULUI PLOIESTI o2\ ity
COMISIA DE SPECIALITATE NR. 1 o= Ay
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COMISIA DE BUGET FINANTE, CONTROL, ADMINISTRAREA DU;HEﬁTUHUI
PUBLIC SI PRIVAT, STUDII, STRATEGII SI PROGNOZE

RAPORT
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cmsu}m LOCAL AL MUNICIPIULUI PLOIESTI § & 0

COMISIA DE SPECIALITATE NR. 2 t\ e
COMISIA PENTRU VALORIFICAREA PATRIMONIULUI, SER V;CIFCA TRE

POPULATIE, COMERT, TURISM, AGRICULTURA ST PROMOVARE OPERATIUNI

COMERCIALE
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CONSILIUL LOCAL AL MUNICIPIULUI PLOIESTI
COMISIA DE SPECIALITATE NR. 6

COMISIA PENTRU INVATAMANT, SANATATE, STIINTA, CUL TUM CDLTE
TINERET SI SPORT
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